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Organizations rarely lose their way all at once...

It tends to happen over time. *

e A new program is added.

A new audience emerges.

Leadership changes. *

The organization grows. *
Priorities multiply.

Before long, the organization is doing more, serving more
people and pursuing more possibilities. But it can become
harder to answer one deceptively simple question: What are
we really here to do?

That is where your North Star matters.
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Opportunities appear that are simply too good to pass up.

Your North Star is not simply your
mission statement. It isn't your tagline,
your strategic plan, or the words painted
on the wall of your conference room.

It is the idea that all of these are pointed
toward. It is the clearest expression of
what your organization believes it is
uniquely here to accomplish. And the
point you can return to when choices
become complicated.

Organizations don't just need a
destination. They need something that
helps them navigate.
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Why Organizations Drift

Most organizations don't intentionally move away from You may start hearing different answers
their purpose. They just get busy. depending on whom you ask:
Growth creates opportunity, but opportunity can also o What is our greatest priority?
create complexity. One program becomes four. One e Who is our primary audience?
audience becomes six. A small team becomes multiple o What makes us different?
departments. Funding priorities influence programming. o What should we say yes to?
New leaders bring new perspectives. Marketing evolves o What should we stop doing?
separately from operations. Teams begin solving the
problems directly in front of them. That doesn't necessarily mean your
organization lacks purpose.
All of those things may be reasonable individually. It may mean the organization has lost
Collectively, however, they can create drift. alignment around that purpose.

And that distinction matters.
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North Star + Alignment

At LRoblnspires, we believe finding your North Star is only the beginning.

A North Star creates direction.
Alignment creates momentum.

Imagine an organization where everyone is working incredibly hard, but people are pulling in
slightly different directions. Marketing tells one story. Development tells another.

Leadership is focused on one priority. Staff members experience another.

Programs continue because they've always existed. New opportunities are pursued because they
seem promising.

Everyone may be moving.
But movement isn't the same as progress.

Alignment happens when the organization develops a shared understanding of:

e Why it exists . .
e Whom it serves When those things connect, something changes.

« Where it is going Decisions become easier.
e What distinguishes it Priorities become clearer.
Stories become stronger.

e What matt t right
at matiers most right: Now People understand where they fit.

e How each person'’s work contributes to that direction

And an organization can begin moving with intention rather than simply reacting to what comes next.
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Five Questions to Help Find Your North Star

Finding your North Star doesn’t begin with clever
language. It begins with an honest conversation.

Gather a few people who see your organization from
different perspectives: leadership, staff, board members,
customers, clients, donors, partners, or community
members, and explore these questions.

Why must we exist?
Go deeper than describing what you do.

A food pantry distributes food.

A university provides education.

A healthcare organization delivers care.
A business sells a product or service.

Those things describe the work. Your North Star
lives closer to why the work matters.
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Ask:
If our organization disappeared tomorrow,
what meaningful difference would be lost?

Then ask it again:
Why does that difference matter?

The goal is to move from activity to impact.
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Five Questions to Help Find Your North Star

Then explore:

Most organizations have multiple audiences.

What are they trying to achieve?

What gets in their way?

What do they truly need from us?

How should they feel because we exist?

2 Who are we ultimately here to serve?

That is normal.

But trying to be equally relevant to everyone

can quickly blur your direction. Understanding your audience isn't simply a marketing
Consider not only who interacts with your exercise. It is a leadership exercise. The clearer you
organization, but whose outcome ultimately are about whom you serve, the easier it becomes to
matters most. determine what deserves their attention (and yours).
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Five Questions to Help Find Your North Star

3 What change are we trying to create? But your North Star is usually found one level
beyond those measures. Ask:
Organizations often measure what they produce: What becomes possible because of our work?
Programs delivered. » Maybe people gain independence.
People reached. o Communities become stronger.
Products sold. » Students see a future they couldn't see before.
Events held. o Customers feel more confident.
Donations received. » Families gain stability.
Content created.  |deas become action.

» People feel that they belong.
Those metrics matter.
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Five Questions to Help Find Your North Star

Your distinction may live in how you do the work.

What do we uniquely bring to the journey? Perhaps you listen differently.

Purpose alone doesn't differentiate an organization.
» Connect resources others keep separate.

» Make something complicated feel manageable.

o Bring extraordinary expertise into underserved
communities.

o Combine humanity with technology.

o Advocate when others simply advise.

o Create belonging where people previously felt
excluded.

Many organizations may care deeply about the
same problem.

Your North Star should reflect how you uniquely
help create change.

Ask: Why us?

Look for the difference people experience, not

What combination of experience, approach, \ . . :
P PP simply the list of services you provide.

perspective, relationships, expertise, or values
makes your organization particularly equipped to
do this work? Sometimes organizations struggle
with this question because they assume
differentiation has to mean being completely
unlike everyone else. It doesn't.
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Five Questions to Help Find Your North Star

What must remain true as we grow?
This may be the most revealing question of all.

Imagine your organization five or ten years from now.

It may be larger.

Your offerings may have changed.

Technology certainly will.

New audiences may emerge.

New leadership may be sitting around the table.

What must still be true for you to recognize the organization?
That answer begins to reveal your North Star.

Because strategy can change.

Tactics should change.

Even your brand may evolve.

Your deepest reason for existing should provide
continuity through all of it.
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Now Test for Alignment

Once you've begun to identify your North Star, don't immediately turn it into a beautifully worded statement.

Testit.

Look across your organization and ask whether your current reality actually aligns with the direction.

Consider five areas.

PURPOSE

Can people across
the organization
explain why you
exist?

Not word-for-word.
But do answers
point in the same
direction?

Aligned: We share a
clear understanding
of the change we're
trying to create.

Needs attention:
Our purpose means
different things
depending on whom
you ask.
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AUDIENCE

Are you equally clear
about who you are
trying to reach and
what matters most to
them?

Aligned: We
understand our
priority audiences
and the needs we are
uniquely positioned
to address.

Needs attention:
We're trying to speak
to everyone—or
different teams
prioritize completely
different audiences.

POSITION

Do people understand
what makes your
organization
meaningfully
different?

Aligned: We can
articulate why
someone should
choose, support, join,
or partner with us.

Needs attention: We
describe what we do
but struggle to explain
why it matters.

VOICE

Does the way you
communicate feel like
the organization you
want to be?

Aligned: Our
communications
consistently reflect our
personality, values, and
purpose.

Needs attention: Our
website sounds
different from
leadership, fundraising
sounds different from
programs, or our
external story no longer
reflects who we are.

IMPACT

Can you connect
your everyday
activities to the
change your
organization exists
to create?

Aligned: We know
what success looks
like beyond activity
and output.

Needs attention:
We are doing a
tremendous amount
of work but struggle
to articulate the
bigger result.
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The North Star Alignment Check

Try this exercise with your leadership team, staff, or board.
Rate each statement from 1to 5, where:

K 1= Not at all true 3 = Sometimes true 5 = Absolutely true >
AUDIENCE POSITION VOICE IMPACT
PURPOSE
We agree on who We can clearly The way we We understand the
We share a clear . . , .

. matters most and explain what makes communicate change we're trying
understanding of o .
whv our understand what our organization reflects who we to create and use it

y . . they need from us. meaningful and truly are. to measure success.
organization exists. .
different.
Now look at the numbers. Leadership @ Customers Staff
Purpose
The goal isn't to achieve a perfect score. 5

The value comes from noticing where your team scores differently.
If one leader rates Purpose a 5 and another rates it a 2, that's not a
problem with the assessment.

Impact Audience

That's the conversation the assessment was designed to uncover.

Alignment isn't everyone repeating identical words.
It's everyone understanding the same direction.
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Use Your North Star to Lead

Once your North Star becomes clear, it should do more than inspire people.

It should help you make decisions.

Bring it into the real work of the organization. I ‘
When a new opportunity appears, ask: ()
Does this move us toward our North Star, or simply make us busier? ® o
[ ) ®

When priorities compete, ask: ) .. o ®
Which choice most directly advances the change we're here to create? [ P .. [ ) ..

| | ° %000
When developing a new program or service: [ ° o o [ )
Does this serve the people we've committed to serving? o® o o [ .. [ )

° ( J o () [ ] ‘.
When considering a partnership: ° ® ®
: ; . ® .0 _ 0O
Are we aligned around the impact we're trying to make? ° ® ° o
o

When evaluating marketing: o’

Does this story reflect who we truly are and where we're going?

A meaningful North Star does not
only tell an organization what to
pursue. It gives leaders permission to
stop pursuing the things that pull
them away from their purpose.

When resources are limited:
What deserves our best energy?

And perhaps most importantly:
What can we say no to?
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Your Brand Should Follow Your North Star

This is where organizational strategy and brand strategy meet.
A brand should not manufacture an identity for an organization.
It should reveal and express what is already true or
what the organization has intentionally decided to become.

When your North Star is clear, your: Purpose becomes easier to articulate.

Position becomes stronger.

Messages become more consistent.

Stories become more meaningful.

Visual identity has something real to represent.
Marketing becomes more focused.

Irobinspires.com

And your audiences have a much better chance of
understanding what you do AND why they should care.

That is why the best brand conversations rarely
begin with a logo.

i—hrpose at Work

We advocate for
. . . H
They begin with alignment. - brandgté put purpose,

k& |nto practme

Inspired Insights from LRoblnspires 13




Your North Star May Stay Constant Even
When Your Story Must Change

There is another important reality.
Sometimes an organization hasn't lost its North Star at all.

The organization has simply evolved while its story stayed behind.

The work expanded.

The audience changed.

The impact deepened.

The organization became something more.

But the name, messaging, website, or positioning continued describing an
earlier version of the organization.

That's when leaders begin to feel a disconnect:

“That's technically what we do, but it's not really who we are anymore.”

Pay attention to that feeling.

It may be telling you that the organization doesn't need a new purpose.

It needs its external story to catch up with the organization it has become.
The objective isn't change for the sake of change.

It is alignment.
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Five Signs It May Be Time to Revisit Your North Star

You may benefit from a deeper alignment conversation if:

1. Your organization is doing substantially more than your current story
communicates.

2. Different members of the organization describe your purpose, audience,
or priorities differently.

3. You are pursuing many worthwhile opportunities but lack a clear
framework for deciding which matter most.

4. Your brand, name, messaging, or marketing feels disconnected from the
organization you've become.

5. People are working hard, but it doesn't always feel as though everyone is
moving in the same direction.

None of these automatically means something is wrong. In fact, they are often symptoms of growth.
The important question is whether you stop long enough to recognize them.
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Start the Conversation

You don't need an offsite. Because sometimes finding your North Star

You don't need a new strategic plan. isn't about discovering something entirely new.

And you definitely don't need to begin by

rewriting your mission statement. It's about uncovering something that has been

Start with a conversation. there all along and making sure everyone can
see it.

At your next leadership or team
meeting, put one question on the table:

What is the one thing we want to
remain true about this organization
no matter how much we evolve?

supported
con nected:s

0

shited

Let everyone answer.

Listen for the words that repeat.

Notice where people agree.

Pay even closer attention to where they don't.
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Find It. Align Around It. Use It.

Your North Star shouldn't sit in a strategic plan.

It should show up in your decisions.

e Your culture.

Your priorities.
Your partnerships.
Your brand.

Your storytelling.

And in the way every person inside your organization
understands the role they play in moving it forward.

At LRoblnspires, we've seen what can happen when
organizations create this kind of clarity. When people align
around a shared direction, remarkable things can happen.

Find your North Star.
Align around it.

So perhaps the most important leadership question
isn't: Where are we going?

Then reach for the remarkable.
It is: What is guiding us there?
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Continue the Conversation

Finding your North Star is deeply personal for people and for organizations.

Through North Star Lit, we're exploring the ideas, experiences, and questions that help us reconnect
with what matters, gain clarity about where we're headed, and move forward more intentionally.

Whether you're leading an organization, building a career, or simply deciding what comes next, we all
need something that helps us find our way.

@northstarlit

Join the conversation on substack

Sign up

Follow us @Irobinspires

® ® ®
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